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Objek penelitian ini adalah PT PMT yang bergerak pada bidang produksi 
tekstil. PT PMT memiliki berbagai macam produk seperti benang, kain dan barang 
siap pakai lainnya, yang kemudian akan dijual di dalam negeri dan diekspor. Dalam 
melakukan pejualan, PT PMT menerima pembayaran secara tunai dan dengan 
termin. Pembayaran termin akan menimbulkan piutang, sehingga PT PMT harus 
melakukan pencatatan penambahan piutang dan pembayaran piutang. Dalam 
melakukan aktivitas piutang, PT PMT sudah memiliki Prosedur Operasional 
Standar Penambahan Piutang dan Prosedur Operasional Standar Pembayaran 
Piutang. Pada akhir tahun 2017, PT PMT memutuskan untuk menggunakan 
software akuntansi Ventura yang dapat mendokumentasikan setiap aktivitas 
bisnisnya. Dengan melakukan perubahan tersebut, maka prosedur operasional 
standar seharusnya juga berubah. Temuan peneliti pada PT PMT adalah prosedur 
operasional standar PT PMT khususnya dalam siklus penjualan aktivitas piutang, 
belum sesuai dengan kondisi saat ini yang sudah menggunakan Sistem Ventura. 
Selain itu setelah melakukan observasi, wawancara dan dokumentasi, peneliti 
menemukan terdapat aktivitas pengalihan dokumen Surat Jalan, Faktur dan Bukti 
Timbangan yang tidak efisien pada Prosedur Operasional Standar Pembayaran 
Piutang, Bukti Kas Masuk dan Bukti Bank Masuk yang belum memiliki nomor 
dokumen dan nomor faktur, serta aktivitas otorisasi, persetujuan dan penyetoran 
kas yang belum dicantumkan dalam prosedur operasional standar. Oleh karena itu, 
diperlukan beberapa perbaikan pada prosedur operasional standar khususnya dalam 
siklus penjualan aktivitas piutang berupa pembaharuan sesuai kondisi saat ini dan 
atas evaluasi aktivitas pengendalian. Perbaikan juga dilakukan pada dokumen 
terkait. Perbaikan ini dilakukan dengan tujuan agar dapat mengurangi risiko kerja 
yang tidak konsisten dan menambah nilai efektifitas dan efisien PT PMT. Penelitian 
dilakukan berdasarkan permintaan PT PMT kepada Universitas Katolik Widya 
Mandala Suarabaya untuk melakukan evaluasi pada PT PMT yang akan melakukan 
ISO (International Organization for Standardization). Peneliti melakukan analisis, 
evaluasi dan perancangan pada Prosedur Operasional Standar Penambahan Piutang 
dan Prosedur Operasional Standar Pembayaran Piutang. Saran yang diberikan 
peneliti adalah pembaharuan dan perbaikan prosedur operasional standar serta 
perbaikan dokumen pada PT PMT. 
 






ANALYSIS AND DESIGN OF STANDARD OPERATING PROSEDURE 
SALES CYCLE OF ACCOUNT RECEIVABLE ACTIVITIES IN PT PMT 
 
The object of this research is PT PMT which is engaged in textile production. 
PT PMT has a wide range of products such as yarn, cloth and other ready-to-use 
goods, which will then be sold domestically and exported. In making sales, PT PMT 
accepts payment in cash and in terms. Payment of terms will result accounts 
receivables, so PT PMT must record the addition of receivables and payment of 
receivables. In carrying out accounts receivable activities, PT PMT already has a 
Standard Operating Procedure for Addition Receivables and a Standard Operating 
Procedure for Payment of Accounts Receivable. At the end of 2017, PT PMT 
decided to use Ventura accounting software that could record each of its business 
activities. By making these changes, the standard operating procedures should also 
change. The findings of researchers at PT PMT are that PT PMT's standard 
operating procedures, especially in the sales cycle of accounts receivable activities, 
are not in accordance with the current conditions that are already using the Venture 
System. In addition, after conducting observations, interviews and documentation, 
researchers found that there was an inefficient transfer of documents such as 
delivery order, invoices and evidence of scales in the Standard Operational 
Procedure for Payment of Receivables. Bukti Kas Masuk and Bukti Bank Masuk 
that did not yet have document numbers and invoice numbers. Authorization, 
approval and cash deposit activities that have not been included in standard 
operating procedures. Therefore, some improvements are needed to standard 
operating procedures, especially in the sales cycle of accounts receivable activities 
in the form of renewal according to current conditions and evaluation of control 
activities. Improvements were also made to related documents. The purpose of this 
improvement is to reduce the risk of inconsistent work and increase the 
effectiveness and efficiency of PT PMT. The research was conducted based on PT 
PMT's request to Widya Mandala Catholic University to evaluate PT PMT which 
will carry out ISO (International Organization for Standardization). Researcher do 
an analysis, evaluation and design of the Accounts Receivable Addition Standard 
Operational Procedure and Accounts Receivable Payment Standard Operating 
Procedure. The suggestions given by researchers are updating and improving 
standard operating procedures and improving documents at PT PMT. 
 
Kata kunci: Standard Operating Procedure, sales cycle, accounts receivable 
activities  
 
  
